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Step by Step Actions To Get Things Going

1. Pastor authorization to begin-

2. Form ‘Core’ Group 

3. Order ‘Starter Kits’ from Missionaries of Blessed Sacrament- 
4. Pastor & Adoration Chapel Core Group meet to review plan-   

5. Pastor informs Parish Council and urges cooperation- 
6. Bulletin Notifications about Adoration Chapel- 
7. Parish Priests/Deacon  homilies address the blessings that come from Perpetual Adoration-  
8.  Core Group formulates contact plan to enlist support from parish ministries-  
9. Letter from pastor (Core writes, Core Group approves & forwards to Pastor (edits,approves & signs) , Core distributes to parish ministries asking for their support for Adoration chapel-  
10. Various people selected to address  parish ministries & urge  signups for adoration times. Coordination meeting with these people-  
11. Parish Ministries are addressed & signups requested- 

12. Pastor, priests, deacons, addresses congregation at each Mass. Discusses ‘why’ Adoration, and urges signups. Signup sheets & pencils in pews for each Mass, collected at end of Mass & new sheets & pencils put out for next Mass. Ushers instructed about distributions & collections- 
13. 2-3 people appointed & set up Adoration chapel Data Base- 

14. Adoration Chapel Data base activated-names from Priest Promoter weekend collected, put into data base  

15. Telephone Committee formed to call signups & verify interest and availability for particular hour & day- 
16. Note: It took St Dorothy’s 6 weeks after “Adoration Chapel” homily weekend to assemble required number of adorer/guardians and get organized.

17. Pastor authorizes modifications to room for Adoration Chapel. Modifications begin. Allocate 4 weeks for modifications to be completed-  .

18. Coordinator, Division Leaders, Hourly Captains appointed
19. The Hourly Captains call each adorer/guardian on their list and tell them 

1. Starting Date

2. Location of the Chapel

3. Parking Arrangements

4. Location of the restroom

5. Security Arrangements

6. Location and use of telephones

7. Names of Adorer/guardians before and after them

8. How to obtain a substitute

9. Name and Phone number of Hourly Captain and Division Leader
19. Petition Book, Hourly Signup Book, Religious Materials procured & prepared – 

20. When sufficient number of signups are received and staffing is complete:

  For the first 2-3 weeks, the 24 coordinators call their adorer/guardians to remind them of their commitment and get heads up on any upcoming absences 
1. Thank them for wanting to spend an hour with Jesus each week

2. Confirm the day and hour requested and ask whether they would be willing to take an hour that is opened.

3. Be encouraging and supportive. Share with them the many blessings that come from their holy hour; they will look forward to coming each week.

4. If there is a need, ask if they would like to be an hourly captain and/or if the would be willing to take more than one holy hour a week

5. Record their address/phone/email so a mailing list can be compiled

21. Pastor sends each adorer/guardian an acknowledgement letter –  Core writes, Pastor edits/approves/signs.  Core  handles mailing- 
22. The Hourly Captains call each adorer/guardian on their list and tell them: 

20. Starting Date

21. Location of the Chapel

22. Parking Arrangements

23. Location of the restroom

24. Security Arrangements

25. Location and use of telephones

26. Names of Adorer/guardians before and after them

27. How to obtain a substitute

28. Name and Phone number of Hourly Captain and Division Leader

23.  Materials needed to start Perpetual Eucharistic Adoration:

1. Pamphlets, prayer cards, posters

2. Inspirational materials

3. Reasons for Perpetual Eucharistic Adoration

4. Bulletin Announcements

5. Perpetual Adoration Invitation with Q&A section

6. Answers to Commonly Asked Questions

7. Coordinator Instructions

8. Division Leader Chart

9. Hourly Captain Chart

10.Daily Schedule Layout

         11.Practical tips for substitutes

         12. Testimony of Favors Granted

13.Place Perpetual Eucharistic Adoration Posters in neighboring parishes ( only with pastors permission)

a. Newsletter from Missionaries of Blessed Sacrament.

b. Sign In Sheets

c. Petition Book

d. Contact Information for substitutes, Division Leaders & Daily Captains

24. Prepare Perpetual Adoration Substitute List- those willing to fill in if a committed adorer/guardian can’t make their allotted time.

25. A few people committed to cleaning the chapel once/week or as necessary & refurbish supply of religious materials-pamphlets,holy cards, prayer sheets, etc.
26. Full time Perpetual Adoration   starts:  Pastor & priests formally bless the chapel and begin Adoration  
27. Adoration Chapel Committee designated by Pastor
28. Adoration Chapel Committee  meets once/month for action items, statussing, resolution of any problems
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